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Success on Four Fronts

The year is quickly winding down and I’m
happy to tell you that it’s been a good
year for Lake Region Electric Cooperative.

Your board of directors works closely with
Lake Region’s management team to set
goals, update policies and programs, and
keep our cooperative relevant to today’s
member-owners. This means that we
must not be satisfied with only meeting
your expectations. Our mission is also to
look ahead and prepare, allowing your
cooperative to respond from a position of
strength as we face future challenges and
create new opportunities.
So, what exactly does it mean to have a
good year? After all, it’s one thing to say it,
but another to demonstrate success with
tangible and quantifiable results.
We began 2017 with a set of four strategic imperatives — Member Satisfaction,
Safety, Reliability, and Financial Strength.
All four imperatives are critical to Lake
Region’s success. We use a “dashboard”
approach to continually monitor each of
these imperatives, keeping them front
and center to all our boardroom discussions and actions. I commend our cooperative employees for achieving outstanding results in each of these four areas.
Regarding member satisfaction, our goal
was to attain a score of 8.6 or greater on
a 10-point scale. We recently conducted
a survey and the returns indicate that our
satisfaction score is 8.78.
Everyone at Lake Region has a role in our
strategic imperative of safety. One person
getting hurt is one person too many.
Public education is an important part of
this goal. Recognizing potential hazards
and taking precautionary actions is also
part of the safety equation. We have an
ongoing method of training and engaging with all employees to build a culture
of safety in which they feel a sense of
responsibility and ownership. Safety is
everyone’s job. We strive to achieve zero

incidents among our members, the public,
and our employees.
We fully understand how important it is
for you to have reliable electric service.
Because our electric distribution system
is susceptible to the elements, animals,
and human action, we’ll never be able to
fully eliminate power outages. However,
we are currently on track to reach our
goal of minimizing outage occurrences
and their length of time. We’ve set a goal
of keeping outages to less than 2 hours
per member per year. Of course, a major
storm could upset our plans, but we take
what proactive action we can to eliminate
the potential for outages. The vegetation
management program we’ve instituted
in recent years has greatly helped reduce
outage incidents.
Our fourth strategic imperative is financial
strength which we measure by the level of
member equity and meeting our budget.
On both accounts we’re exceeding our
expectations. We’ve successfully increased
member equity to 42.69 percent, considered to be very healthy for a cooperatively-owned utility. Our employees have been
doing their part in working efficiently and
eliminating waste. They are very conscious
that the money we spend in the operation
of Lake Region is money that comes from
you, our members.
This brings me to an important announcement. Your board of directors is pleased
to tell you that Lake Region has no plans
to increase electric rates in 2018! There
are few products or services that give an
assurance like this. We do, because we
work for you.
As we move into the
new year, you have our
pledge that we’ll use
our “co-op dashboard”
to continue steering a
course for excellence
in all four strategic
imperatives.

2018 District Meeting Schedule on Back

Renewable Energy
Project Cancelled
The LREC Board of Directors has decided
to cancel participation in a power purchase
agreement from a proposed local renewable
energy project. Project developer Juhl Energy
Development Inc. also withdrew their application to Dunn Township for a conditional use
permit needed to build the wind/solar hybrid
project. “The project was intended to lower
power cost and help provide rate stability for
the co-op but based on feedback we received
from local members, our board of directors
decided it was best not to proceed,” said LREC
CEO Tim Thompson. “We would like to express
our appreciation to the landowners involved,
to both Dunn and Scambler Townships for
their consideration, and to all the Lake Region
members who provided their feedback, both
pro and con, regarding the renewable project,”
Thompson added.

Wind/Solar Hybrid Renewable
Energy Project Information
Project plans called for
erecting a GE 2.0
MW turbine with
a total height of
486’ to the tip of
the blade in a vertical orientation. In
addition, plans called for installation of a 500
KW PV solar array. Total production was to be
integrated into the local Pelican Lake Substation distribution system.
Designed by Juhl Energy, the hybrid project
would have utilized the latest technology from
General Electric, including a Wind Integrated
Solar Energy (WiSE) system which provides for
steadier production of electricity by allowing solar energy to be integrated through
conversion and/or curtailment via the same
inverter and control system used by the GE
wind turbine.
LREC would have purchased power from the
project, providing rate stability with approximately $3 million in savings over the 20-year
term of the agreement—while incurring no
additional debt from the project.
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2018 District Meeting
Schedule
Candidates for the LREC Board of Directors
will be nominated in districts 1, 4, and 7.
There will be a meeting held in each of
the three nominating districts. You are
invited to attend any meeting, although
only members of nominating districts will
be allowed to vote.
 District 1: February 8th, 2018, 6:30 p.m.

LREC Headquarters, Pelican Rapids

 District 4: February 9th, 2018, 10:00 a.m.

Dent Community Center, Dent

 District 7: February 8th, 2018, 2:00 p.m.

Grace United Methodist Church, Fergus Falls

Interested in Being a Director?

Any member interested in becoming a
candidate for the LREC Board of Directors
should contact LREC at (218) 863-1171
ext. 4202, or (800) 501-0327, or email
cbrosowske@lrec.coop to get information
regarding the election process and responsibilities of being a director.

GRE’s 2018 Budget: Stable Rates, Flat Sales
Strategic decisions to position
its generation
portfolio and other cost-saving measures have left Great
River Energy entering 2018 with stable
wholesale electricity rates and a strong
financial position.

Great River Energy’s average 2018 wholesale
rate is projected to increase 0.75 percent
over the budgeted rate for 2017. Rates are
projected to increase by approximately 1.5
percent annually over the next 10 years. Rate
increase projections are slower than the pace
of inflation despite upward rate pressure
caused by reduced energy sales forecasts.

Great River Energy’s revenue requirement for next year is budgeted at
$969.2 million, down more than $20
million from the 2017 budget. That
means lower power costs for Great River
Energy’s member cooperatives.

Changes to Great River Energy’s generation portfolio, such as exiting the Genoa 3
contract and retiring Stanton Station, have
improved the cooperative’s position in today’s
energy market.

Cost savings in operations and maintenance and fuel contributed significantly
to the budget reductions. Keeping costs
competitive was especially critical as
Great River Energy continues to experience stagnant energy sales.
“Employees found creative ways to work
efficiently and reduce spending, so our
rates are actually lower than earlier
projections,” said Great River Energy Vice
President and Chief Financial Officer
Larry Schmid.

“We are now buying more energy from the
market at a time when it is advantageous to
do so,” added Schmid.
Great River Energy’s 2018 budget includes
$92 million of spending for new capital projects – a record low for the cooperative. Total
2018 capital spending is budgeted at $215
million.
Great River Energy budgeted for a margin of
$23.0 million in 2018, which will keep Great
River Energy on schedule to meet its goal of
20 percent equity by 2020.

The Basics of Purchasing an Electric Vehicle
As electric vehicles (EVs) gain popularity
among conventional car drivers, many will
be leasing or purchasing one for the first
time. As with any first purchase, there are
basic questions that need to be answered.
What type of EV will best suit your lifestyle?
What options are available for charging?
One of the biggest roadblocks for people
to overcome when considering a transition
from gasoline to all-electric is “range anxiety,” or the belief that the car’s charge won’t
be able to get them to where they need
to go for an entire day. But according to a
2013 study conducted by Consumer Reports
and the Union of Concerned Scientists, 69
percent of U.S. drivers travel less than 60
miles on weekdays – which is well within
the range of many EVs available today.
There are two main types of EVs that use
electric energy stored in batteries to power
a motor: all-electric and plug-in hybrid
electric (PHEV). Examples of all-electric include the Nissan Leaf and all Tesla models,
while PHEVs such as the Chevy Volt work
like an all-electric EV for the first 50 miles
then switch over to gasoline.

Instead of stopping at a gas station every
time you need to fill up, the main fueling station could actually be in your own
home and cost less than you’d pay at the
pump. EV owners can charge their vehicle’s battery at home by plugging it into
a standard 120-volt outlet that requires
no extra equipment or installation. On
average, a full charge this way takes about
eight hours, though it varies by models.
Homeowners can also choose to have a
Level 2 charger installed professionally in
their home and would see the full charging
time cut in half. Lake Region Electric Cooperative offers EV owners a special off-peak
rate to take advantage of specific times of
the day (generally overnight) when rates
are lower.
There are approximately 15 EV models
available for purchase in Minnesota and,
while they vary in price range, consumers
should keep in mind the federal tax credit
of up to $7,500. Also notable is that generally EVs require less upkeep than their
gas-powered counterparts. The battery,
motor, and associated electronics require
little-to-no regular maintenance, there are

Electric vehicle owners can save money
every time they charge their car with LREC’s
ChargeWise rate. ChargeWise is a time of
use rate, allowing you to choose what time to
charge your car and how much you pay. The
lowest off-peak rate of 7.07¢ per kWh is the equivalent of
gas at 70¢ per gallon (in a 30 MPG vehicle), and is available over 60% of the time. The program requires a separate, sub-metered circuit to be installed with an Electric
Vehicle Supply Equipment (EVSE) charging station. A
rebate of up to $500 is available for the installation of a
Level 1 or Level 2 EVSE charging station.

fewer fluids to change, and
there are fewer moving parts relative to a
conventional gas engine.
In addition to the potential benefits to your
pocketbook, consider the effects that owning
and driving an EV can have on the environment. EVs produce zero tailpipe emissions
and PHEVs produce no tailpipe emissions
when in all-electric mode. By signing up for
LREC’s Revolt program, you can also ensure
that each time your EV is charged up at
home, it’s done so with 100 percent renewable energy at no additional cost for the
vehicle’s lifetime. For more information on
Revolt, visit mnrevolt.com.
With a little knowledge about the buying
experience, and overview of home charging
options, hopefully those who are considering
an EV purchase for the first time will quickly
be on their way to zero-emissions driving.

ChargeWise Time of Use EV Rate
Summer
(June – Aug)

Mon

Tues

Wed

Thur

8pm – 8am

7.07¢

7.07¢

7.07¢

7.07¢

Fri

Sat/Sun Holidays

7.07¢

7.07¢

7.07¢

8am – 4pm

10.95¢ 10.95¢ 10.95¢ 10.95¢ 10.95¢

7.07¢

7.07¢

4pm – 8pm

47.34¢ 47.34¢ 47.34¢ 47.34¢ 47.34¢

7.07¢

7.07¢

Other Months
7.07¢

7.07¢

7.07¢

8am – 4pm

10.95¢ 10.95¢ 10.95¢ 10.95¢ 10.95¢

7.07¢

7.07¢

4pm – 8pm

35.82¢ 35.82¢ 35.82¢ 35.82¢ 35.82¢

7.07¢

7.07¢

8pm – 8am

7.07¢

7.07¢

7.07¢

7.07¢

Call (800) 552-7658 for more information or visit www.lrec.coop/chargewise for a program sign-up and rebate application form.

Visit us on Facebook and YouTube!

facebook.com/LakeRegionElectricCoop

youtube.com/LakeRegionElectricCo

Get Whole House ETS Savings
with a Steffes Comfort Plus
and an Air Source Heat Pump
The Steffes electric thermal storage (ETS) system converts off-peak
electricity to heat and stores it in high-density ceramic bricks. Utilizing a
Steffes Comfort Plus unit with an air source heat pump allows the heat
pump’s high efficiency to be combined with off-peak electric rates, giving
this system one of the lowest annual costs for space heating.

Steffes F

orced Air
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Plus

Combine the value
of off-peak energy
with the efficiency
of a heat pump.

ĬĬ Provides optimal comfort and efficiency
ĬĬ ASHP reduces electricity usage of ETS systems by nearly 50%
ĬĬ System is eligible for 4.8¢ ETS rate
ĬĬ Get $50 per KW rebate for Steffes Comfort Plus on ETS
ĬĬ Get up to $630 rebate for ASHP
ĬĬ Steffes Comfort Plus eligible for 48-month, interest free EASY-PAY plan

START SAVING

Call our energy management
specialists at (800) 552-7658!

Enjoy both off-peak savings and
comfort while heating your home
with a Steffes Room Heater.
Specially-designed ceramic bricks within
our units store vast amounts of heat for
extended periods of time so you can save
money without having to shiver.

Perfect for any
application!

ÚÚ Electrically Heated Homes
ÚÚ Fossil Fuel System Replacement
ÚÚ Wood Stove Replacement
ÚÚ Boiler Replacement
ÚÚ Supplement to any existing heat source

ÚÚ ETS heater stores off-peak energy—no back-up system required
ÚÚ Comfortable radiant heat with quiet variable speed fan
ÚÚ Qualifies for 4.8¢ ETS rate and 5.4¢ dual fuel/short term storage rate
ÚÚ Up to $50 per KW rebate available
ÚÚ Interest free EASY-PAY available—pay for heaters over 48 months on your bill
ÚÚ Great for single room or entire home
ÚÚ Replaces wood stoves, wall furnaces, or electric baseboard
ÚÚ LREC will size and price a Steffes system for your needs

START SAVING

S t e f fe s

Room H
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Call our energy management
specialists at (800) 552-7658!

